
PMAP TEAM OF MENTORS 

 

 

I. OBJECTIVE: 

 

To provide  professional assistance through strategic advice and coaching to PMAP members on 

issues related to continuous improvement of human resource systems, adaptation of good 

practices, compliance with legislations, and other HR related areas. 

 

II. BENEFITS  

 

A. The PMAP member representatives 

 

1.  Harness their competencies in handling specific functional area of human resource 

management that they feel needs improvement. 

 

2.  Acquire people management knowledge and skills in areas like leadership, network 

building, business analysis, application/use of information technology, HR analytics and 

critical/analytical thinking to help the company solve issues, create value, maximize 

growth and improve business performance. 

 

3.  Develop expertise as internal consultant to the company being served by providing 

advice and coaching to management executives, line managers, supervisors, and 

employees as to the development and effective application/implementation of HR 

policies, establishment of best practices in the areas of total rewards (salaries/wages and 

benefits, performance and rewards, training and development), balance of work 

life/wellness, workplace relations and resolution of specific policy-related and procedural 

problems. 

 

4.  Develop confidence and skills in handling labor related issues and to influence 

management to implement corrective actions including but not limited to legal 

compliance to prevent recurrence of issues thereby achieve industrial peace. 

 

5. Achieve a recognition as strategic partner in the management and operation of the 

Company. 

 

B. PMAP Mentor/Advisor 

1. Share expertise with HR professionals who seek advice on specific HR area. 

2. Widen the scope of HR knowledge to cover other types of industries. 

3. Expand network to reach those HR professionals engaged in various organizations. 

 

III. Terms of Reference 

1. Provision of advice and consultation shall be available to all members of PMAP. 

2. The member shall have the right to choose her preferred mentor from among the list 

of accredited PMAP HR experts.  



3. If the concern raised by member is not the area of expertise of the consulted advisor, 

the advisor shall endorse the member to the appropriate HR expert, if required.  

4. Any consultation and engagement shall be treated with utmost confidentiality and if 

necessary, to be covered with a Confidentiality Agreement. 

5. Any further engagement arising from the initial advice shall be a mutual agreement 

with the member and the advisor and shall therefore be considered an independent 

arrangement outside of this PMAP Mentoring program. 

 

IV. HR Functional Areas of Expertise: 
1. Recruitment 

a. Targeted Selection 
b. Testing and Ethics 
c. Interviewing Skills 
d. Recruitment Process 

2. Manpower Planning 
a. Job loading 
b. Determining no. of people needed 
c. Organizational Structure 

3. Compensation & Benefits 
a. Job Leveling 
b. Job Analysis 
c. Job Description 
d. Salary Structure 
e. Benefits Administration 

4. Performance Management 
a. Standards development 
b. Instrument Design 
c. Metrics and Performance Evaluation 

5. Training & Development 
a. Training Needs Analysis 
b. Module Design and Development 
c. Training Methodologies 

6. Labor Relations 
a. Developing discipline manual and setting norms 
b. Conduct of investigation and due process 
c. Creation of committee on discipline 

 

V. PROCEDURES: 

A.  Application- Team of Mentors 

 

Interested persons who want to join this PMAP Team of Mentors must: 

1.  Submit the following to PMAP Secretariat office address to Council of 

Presidents 

a. Letter of Intent  

b. Accomplished membership form (downloaded from the PMAP 

Website).  



Note. Complete all information required in the membership form, 

attach additional sheets to provide comprehensive data.  

2.  Make self available for person-to-person interview and maybe required to 

bring proof of competencies as declared in the membership form. 

 

B.  Accreditation- Council of Presidents 

 

The CoP members must: 

1.  Accept all membership applications submitted by interested parties thru PMAP 

Secretariat  

2.  Conduct individual assessment on the qualifications of the applicant based on 

 2.2.1 Education and Training 

 2.2.2 Work Experience and Exposure 

2.2.3 Projects handled (name of project, beneficiaries, period  

undertaken, output/impact) 

1. 2.2.4 Managerial competencies (focus geared towards advising, 

coaching, and mentoring skills) 

3.  If qualified, determine the line of expertise of the applicant and enlist him/her 

in the roster of PMAP official mentors. 

4.  Notify the applicant in writing of his/her accreditation and its terms of 

reference. 

 

C. Administration- PMAP Secretariat 

PMAP Secretariat shall be: 

1. Responsible in accepting applications and forwarding these to CoP Program 

Director. 

2. Keep individual record of official advisors and updated contact details. 

3. Keep confidential records and personal information of Advisors. 

4. Prepare list of approved official mentors to be provided to members who are 

seeking advice. 
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